Approved For Release 2001/07/27 : CIA-RDP83-00764R000100060013-2

7 April 1948

NEMORANDUM FOR: ADSO
SUBJ 107 Reports of Mfictemsy Ratings

1. Porwerded for youyr review 2ras Reports of Rffisienay Rating
ocovering the performnae of their duties by bransch chiefs and staff
nenbers on whom ratings by me ars dve nt this ime. Acvcoxding to my
standard certain of the imdividusls reported upon are overrated. 1
have revised my originel mtinge te this libem] standard after re-
vigving & very eonsiderable mumber of ratings submitted Dy branch chioefs
and others on thelr subordinates and finding the ratings gensmlly too
high. f%wo lines of action were cpen $o me. To reviev earefully all
reports prepvared im Cperatione and attempt to briang them into line with
s standard which I set would reguire s great deal of time and effort--
impractical at this time. I have takem the alternztive aotiom of
attempting to conform throughout Uperations to the liberal standard
spontanecusly set and avold an injustice to0 aay who would thus be
underrated by more conservative reporters. To reto acoording to an
excessively liberal standard is 2n injustice to the truly eompetent
and in the end destroys the value of efficisnsy reperis. However, at
this particular time liberal efficiency ratings will do no hamm to
morale which can stand a stimulus.

2. 1 am discussing with Personnel the protlem of establishing
standards and appropriate uniformity in efficliency ratings. Although
there is much literature on the subjact thers is little that 1»
directly applicadle to our business or that prescribes & realistie
approach to comparative ratings. Obviously all chiefs of divieions
should be rated under the same headings of the form. Farther, an
approach om & basis of comparison should be laid down such as in eny
unit & certain pesrcentage should nersally be considered axeellead,
vory good ste. rather than reting individually in accordance with
some vague and variable standard in the unimd of the reporter. Sleps
to tighten up ef7icisney ratings will be taken witheout delay. HNevever,
the necessary standamis cannot bs set and the really helpful instruetion
connot be issued in tims to apply to this reporting peried.
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